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We are Bromley, Lewisham & Greenwich Mind

Our Purpose

To work alongside people with mental 
health problems and dementia to 
improve their quality of life.

Our Vision

That everyone with mental health 
problems and dementia gets the 
support and respect they deserve.

Our Values

At the heart of our work lie the following core values:

Active participation, recognising and using the skills of people with lived experience 
of mental health problems and dementia

Valuing individuality and responding to the unique needs, interests, histories and 
aspirations of everyone we support

Reaching out to anyone who needs us, including reaching out to those who may feel 
excluded

Continuous improvement to develop and deliver high quality, innovative and 
evidence-based services that meet changing needs.

Our Aims

To achieve our purpose, we will:

Support people to make well informed choices about their lives

Equip people to cope with, manage and improve their own mental health

Facilitate access to fulfillling activities and valued roles in their community

Provide safe and stimulating services when people are most vulnerable

Help people develop techniques that build resilience and maintain wellbeing

Improve understanding of the experience of people with mental health problems and 
dementia.
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What We Do

Our portfolio of services adapt and change to reflect the needs of local people and the funding 
available. At the start of this Strategic Plan, we were delivering the following services:

Mental Heath and Wellbeing

Community mental health support (Bromley and Lewisham) helping people with a range of 
mental health problems to develop skills and strategies to manage periods of distress, while 
leading full and rewarding lives.

Recovery College (Bromley) providing co-designed and co-facilitated courses to develop 
skills and aid mental health recovery.

Specialist Employment Support (Bromley) to help people experiencing mental health 
problems to find work or retain employment during a period of ill-health.

Peer Support (Bromley, Lewisham and Greenwich) providing peer mentoring and support 
groups run by people with lived experience of mental health problems.

Perinatal mental health services (Bromley and Lewisham) helping pregnant women and new 
mothers look after themselves and stay well during this high risk period.

Young people’s mental health services (Bromley and Lewisham) working with schools to 
understand student mental health and offering support and guidance to improve the whole 
school approach to mental health and wellbeing.

Counselling (Greenwich) one-to-one counselling for adults, in person and via telephone, 
including culturally specific counselling and crisis support.

Advocacy (Greenwich) providing free, confidential and independent advocacy for people

detained under the Mental Health Act or receiving care and support under the Care Act.

Dementia Services

Dementia support centres and cafes (Bromley) offering safe, friendly spaces for people with 
dementia to recover or maintain life skills and boost self esteem as well as providing much 
needed breaks for carers.

Dementia respite at home (Bromley) offering flexible respite packages to support people with 
dementia and their carers.

Dementia Support, Advice and Information (Bromley and Lewisham) supporting people with 
dementia and their carers with advice, information and support, as well as training, coaching, 
group activities and group support.

Dementia skills training and consultancy providing dementia training to carers, health 
professionals and other organisations, to better understand dementia and to feel better 
equipped to support people with dementia.

2



Local people need us more than ever...

We are very proud of our achievements and progress and look forward to the new and exciting 
opportunities that becoming Bromley, Lewisham & Greenwich Mind will bring. However, there 
remain significant challenges, with need for our services continuing to rise.

1  Health Survey for England, Health and Social Care Information 
Centre (2014)
2  Joint Strategic Needs Assessment, Local Authorities in Bromley, 
Lewisham and Greenwich
3 Joint Strategic Needs Assessment, Bromley (2017)

4 Joint Strategic Needs Assessment, Lewisham (2018)
5 Joint Strategic Needs Assessment, Greenwich (2016)
6 www.everyonesbusiness.org.uk
7 www.dementiastatistics.org

At least 1 in 4 adults have been diagnosed with at 
least one mental illness. A further 18% experience a 
mental illness but have not been diagnosed.1

Figures suggest that over 120,000 people across 
Bromley, Lewisham and Greenwich live with a 
mental illness.2

Bromley is placed as the third highest London 
borough for people diagnosed with depression.3

Lewisham has above average rates of both serious 
and common mental health problems.4

Greenwich has the third highest rate of hospital 
admissions for depression across London.5

The number 
of people 
diagnosed with 
depression is 
increasing

pregnant women and new 
mothers will develop a mental 
illness.

pregnant women and new 
mothers will hide or underplay 
the severity of their mental 
health problems.6

1 in 10
7 in 10

Every 3 minutes someone in the UK develops a dementia7

Over 7,500 people live with dementia across Bromley, Lewisham 
and Greenwich with the rate of growth expected to increase6.

There are approximately 6,000 dementia carers across the boroughs 
we operate in, with 39% of them saying that they spend more than 
100 hours a week caring for a person with dementia7.

61% of carers say they have had no or not enough support7.
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Our Work for 2018-21

The experiences and perspectives of people with mental health problems and dementia are at 
the heart of everything we do. People using our services, carers, volunteers, staff, trustees, 
members, partners and funders have all shaped our new strategy.

Between 2018 and 2021, we will prioritise five key areas to ensure that everyone with a mental 
health problem or dementia gets the support and respect they deserve.

1. Excellence

We will provide excellent quality, highly 
effective, evidence-based services

We will use the experience of people who 
use our services as a key measure of 
quality and a tool for service improvement

We will further develop ways to 
demonstrate the short and long term 
impact of our work

We will ensure our services meet the 
needs of our diverse communities

We will use the Mind Quality Mark 
standards as a benchmark for our work

We will consistently meet and strive to 
exceed our contract and grant targets and 
the requirements of external quality marks

We will monitor our effectiveness through 
use of the Quality and Performance 
Framework and Committee.

2. Our People

We will support and develop our skilled and 
motivated teams of staff, volunteers and 
Trustees

We will provide all our people with the 
training and development opportunities 
they need to fulfil and develop in their role

We will have a consistent approach to 
the recruitment and support of volunteers 
that enables us to attract and retain the 
volunteers we need to deliver high quality 
services

We will provide support, reward and 
recognition leading to our people feeling 
valued and able to make a valuable 
contribution

We will provide opportunities for 
engagement and help ensure positive 
workplace wellbeing

We will develop career pathways and plan 
effectively for succession of key people

We will implement our leadership strategy 
so that all our people are well led

We will provide opportunities for our 
people to share learning and good 
practice.

4 Joint Strategic Needs Assessment, Lewisham (2018)
5 Joint Strategic Needs Assessment, Greenwich (2016)
6 www.everyonesbusiness.org.uk
7 www.dementiastatistics.org
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“The support I get is personal to me and not 
a ‘one-size-fits-all’ type approach”

A mental heath service user



3. Development

We will diversify our funding sources, spread 
our best practice and develop new services, 
projects and products

We will engage with funders to spread 
our best practice service models beyond 
where they are currently provided

We will successfully implement, deliver 
and secure a sustainable future for our 
new services 

We will develop a more diverse and 
balanced portfolio of funding sources

We will explore new models for providing 
financially sustainable dementia services

We will support the development of 
independent, user-run mental health peer 
support activities

We will encourage the use of digital 
technology to provide support and 
improve wellbeing and we will help people 
overcome digital exclusion

We will seek to develop new services, 
working in partnership and through pilots 
where appropriate, including for:

People experiencing mental health 
crisis

People who are socially isolated

Children and Young People

Prevention of mental health problems.

4. Engagement

We will build our relationships with new and 
existing clients, carers, members, partners, 
funders, donors and the wider community

We will raise the profile of Bromley, 
Lewisham & Greenwich Mind and its 
services 

We will use the learning from our 
engagement to influence decision makers 
to ensure that mental health and dementia 
needs are effectively met

We will actively seek, maintain and 
nurture partnerships to enhance our 
existing services and develop new ones

We will support the development and 
integration of the wider health and social 
care system

We will ensure the meaningful involvement 
of people who use our services and 
carers across all our services

We will increase our fundraising income 
from individuals and corporates 

We will increase understanding of the 
experience of people with mental health 
problems and dementia, including through 
the provision of high quality training.
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“[Bromley, Lewisham & Greenwich Mind] is highly respected, 
able to engage in change whilst staying true to its values.”

Stakeholder Focus Group, October 2017



5. Our Infrastructure

We will create a reliable and flexible 
infrastructure to meet our strategic objectives 
and our current and future needs

We will review our premises needs and 
address any accommodation that is not fit 
for purpose

We will continue to develop IT to meet our 
needs and comply with data protection 
requirements

We will ensure that our managers have 
the training and support they need 
to manage HR issues appropriately, 
supportively and in accordance with 
legislation

We will continually review the resourcing 
of our central functions and make 
adjustments in accordance with our needs 
and financial situation

We will ensure that we achieve best value 
with all our resources, including through 
reviewing purchasing arrangements 
where appropriate.

“Support from MindCare 
has transformed my life.”

A MindCare Dementia Support  
service user

“Through your invaluable 
training we now feel 

better equipped to put 
everything we have 
learned to the best 

possible use.”
Care provider, benefitting from 

MindCare Dementia Skills training 
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